E. Rivers Elementary School
Date: December 2
Time: 4:00 
Location: Zoom – 
https://atlantapublicschools-us.zoom.us/j/2805869232?pwd=MDdLbjNrV3BrcUFoOVBwcytqaktldz09
Meeting ID: 280 586 9232
Passcode: 559343
Phone: +1 929 205 6099


I. Call to order: [4:02]
II. Roll Call
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Dr. Waller
	Present

	Parent/Guardian
	John Haliburton
	Present

	Parent/Guardian
	Ivy Holliman Way
	Present

	Parent/Guardian
	Megan Watkins
	Present

	Instructional Staff
	Terri Lewis
	Present

	Instructional Staff
	Kaytee Roberts
	Present

	Instructional Staff
	Jessica Weingart
	Present

	Community Member
	Bryan Eastman
	Present

	Community Member
	Michelle Davis
	Present

	Swing Seat
	Liz Jacobs
	Present

	Student (High Schools)
	
	



Quorum Established: [Yes]
III. Action Items 
A. Approval of Agenda: Motion made by: [Bryan]; Seconded by: [Liz]
Members Approving: 8
Members Opposing: 0
Members Abstaining: 0
Motion [Passes]


B. Approval of Previous Minutes: List amendments to the minutes:
Motion made by: [Haliburton]; Seconded by: [Watkins]
Members Approving: 9
Members Opposing: 0
Members Abstaining: 0
Motion [Passes]


C. Approve School Mission 
Motion made by: [Liz]; Seconded by: [Megan]
Members Approving: 8
Members Opposing: 0
Members Abstaining: 0
Motion [Passes]

1. District has new strategic plan, old plan was 5 years old
2. Core values and guiding principles remained the same, equity component new
3. Board goals related to milestones, academic, culture
4. GoTeam needs to review school mission and vision to align with new district vision and mission, review school priorities
5. Recap of process to determine school mission and vision
6. Group reflected in breakout rooms on school mission and vision, groups shared their thoughts including simplicity, aligning with others in North Cluster, aligning with E Rivers values
7. Revised mission: By providing a rigorous, inquiry-based education the E. Rivers' family develops confident, engaged learners, inspiring them to be respectful and compassionate citizens of the world.

            D.         Approval of Strategic Plan Priorities
Motion made by: [Bryan]; Seconded by: [Kaytee]
Members Approving: 9
Members Opposing: 0
Members Abstaining: 0
Motion [Passes]
 1.  Chose 3 highest priority components last year
 2.  Reflection on current components:
a. Improve student mastery of literacy and math
b. Provide rigor to all students
c. 3. Extend focus on bi-literacy through the implementation of dual immersion language and oral proficiency based world language program
d. Build teacher capacity in literacy and math
e. Expand teacher collaboration opportunities 
f. Intentionally recruit and retain high-quality bi-literate teacher candidates for DLI
g.   Build systems, resources to support Cluster Plan to include IB implementation
h.   Foster a positive, informed, and engaged school culture
i.    Inform and engage the school community
 3.  b, d, h were priorities for last year; a, d, and h are 2020-2021 priorities


IV. Information Items (add items as needed)
Principal’s Report 
1. Official feedback from IB visit will come in several months
2. High level feedback including: sense of school community and collaboration, IB, resources, policies, My IB, and next steps on the formal report or matters to be addressed
3. Interventions on Wednesdays across ages and necessary components
a. Gradual return in January with children, survey reopening tomorrow for parents to complete
4. DLI and K roomie zoomie, teaming in grades 1,2, 3, and 5; 4th grade will likely have 1 teacher for virtual and others for in-person
5. Admin team is finalizing protocols for safety and operations- basic procedures, they will be posted to the website
6. Current enrollment numbers as related to upcoming funding
7. Go Team Cluster Meeting: Liz Jacobs shared updates

V. Announcements [None]
VI. Adjournment
[bookmark: _Hlk57820133]Motion made by: [Megan]; Seconded by: [Terri]
Members Approving: 8
Members Opposing: 0
Members Abstaining: 0
Motion [Passes]

ADJOURNED AT [5:20pm]
-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: [Jessica Weingart]
Position: [Go Team Secretary]
[bookmark: _GoBack]Date Approved: [12-3-2020]


